
•Organizations facing 
shrinking government 
contracts or contracts 
facing non-renewal

•Budgeting around 
awards that are now 
being reduced (e.g., $5 
million expected, but $1 
million going away)

•Organizational 
infrastructure set to 
work at an operating 
level now facing "X 
minus something" 
circumstances

•Uncertainty about 
future funding levels 
creating planning 
challenges

Liquidity Management in Shrinking 
Revenue Environments

Case Study / Strategic forecasting and financial planning help organizations navigate uncertain funding landscapes

T H E  C H A L L E N G E Q U A T R R O S O L U T I O N

Scenario Forecasting Models
• Built forecasting models that allow 

organizations to operate at current levels 
while planning for potential reductions

• Creating "with and without" scenario 
forecasting models

Funding Diversification
• Helped package information for foundations to 

maximize unrestricted funding opportunities
• Seeking unrestricted funding components from 

foundation grants and private sector

Strategic Budget Management
• Developed roll-up budgeting approaches where 

each program is budgeted separately then 
combined to show cashflow overhead contribution 
and impact on organizational liquidity

• Managing contracts through budget amendments 
when circumstances change

Operational Flexibility
• Outsourcing certain functions to create 

operational flexibility

Credit & Banking Solutions
• Facilitated relationships with banks 

who understand nonprofits and their 
specific needs

• Matched clients with appropriate 
lending institutions based on their 
specific situations (some banks prefer 
real estate collateral, others prefer 
liquidity-based solutions)

www.quatrrobss.com

Better contingency planning for different revenue scenarios with timely 
data-based decisions

Improved liquidity position through strategic credit access and flexible 
workforce planning

Ability to weather funding gaps with unrestricted components and 
"accordion" models
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