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Case Study / Eliminating data silos and streamlining global financial operations

Unifying Global Operations: NetSuite ERP 
Implementation Across 19 Countries

• Configured system to reduce 
complexity and enhance scalability

• Implemented unified ERP platform 
across all 19 countries

NetSuite Leading Practices 
Implementation

www.quatrrobss.com

T H E  C H A L L E N G E

• A legacy PeopleSoft 
environment was limiting 
their global operational 
efficiency

• They wanted a NetSuite 
rollout across 19 countries 
each with regional 
regulatory differences

• They had complex 
multi-currency and 
multi-subsidiary financial 
structures requiring 
unification

• There were significant 
discrepancies in business 
processes across regions

• They needed to integrate a 
home-grown operational 
system with NetSuite

• Complex multi-level and 
multi-dimensional approval 
workflow requirements

Unified operations across 19 countries with enhanced consistency and alignment 
through single ERP platform

Q U A T R R O  S O L U T I O N

Custom API-Based 
Integration

Tailored 
Customizations

I M P A C T

• Built seamless integration between 
legacy operational system and 
NetSuite

• Enabled data exchange for 
projects, invoicing, and expense 
management

• Developed customizations for 
unique business processes

• Built user-friendly custom 
approval workflow to handle 
multi-level and multi-dimensional 
approval requirements eliminating 
manual email processes. The 
workflow is configurable for 
ongoing changes. 

Streamlined financials and multi-currency management with significantly reduced 
manual work and eliminated data silos

• Improved process efficiency and reduced errors with automated workflows replacing 
manual email approvals

• 30% reduction in time spent by audit team to meet SOX compliance requirements


